Corapound Description
‘Seroquel’ - an oral atypical antipsychotic (dib

far schizopbrenia with a superiae talerability profite and atteast as sffective as the
roajor compelition

REDACTED

Launch dates
- 1% launch; LK - Sept 1997
* 1S - Get 1887, Canada -Jan 1998

- EU Gennany - February 2000, italy - May 2000, Spain - Sept 2000

- Japan - Felruary 2001

Posttioning

Brand Essence: impravement without impairment

Paositloning Statement: "Seraguel’, the first line, first choice atypical

antipsychotic

Kev Claims

‘Seroquel’ Strate

zutilazeping dervative) indicated

Current Claims

At least as efficacious az ather first kne alypicals (olanzapinefisperddonz}

Mare effeclive than hatoperido! and chiorpeomazine {typical antipsychotics)

Eifective at contralling depressive sytptoms and impraving cognition

Superior tolerabitity to fypicals acd first line atypizals

QT prolongation

Waight neutrad, placebo level ERS and profactin levels, and no clinically significarnt

25mg, $0mg, 100ma. 150n:g) than spseddans igutd

LCH claims Timing
Effective in the treatment of acdte mania as mongtherapy T adjiunct o 2002
moad stabiiiser. [Liketihood of achieving clairn: High)

Boes not induce deprassive symplams in patients with manic 2004
episedes. {Likefihood of achisving clairy, High)

Significant anxdolyic/caiming effect. (Likelihood of achieving clalm: 2084
High)

Efficacy i controlling manic episode demonstrated within § days. 2064
{iLikelihood af achieving clain: Medium)

Placebo-evel EPS, pratactin, weight in patients with acute mania 2064
{Likelihood of achieving ciaim. High)

Therapeutic dose achieved at day one with the SR formulation. 2003
{Likelifwod of achieviag claim. Highl

Cince daily dosing suitable for all patient groups,  {Likelibood of 2803
i ving claims. Hight

Superior risk:benefit profile campared with ofanzapine. (Likelihood of 2003
achieving claim: Mediurn)

Granules will offer better compliance and mwre flaxible dosing 2002

REDACTED

AZSERIO769859

Situation Analysis:
Unmet Medical Needs:
Approzimatefy 1% of the global popelation suffess frorm schizaphoenis and 1.5%

from Bipolar Disorder, Qlder typical anfipsychoiics e not weil lerated
rasalting in a faw rate of compliance,  The madical nesd for an affackive, well
tolerated antipsychobic was high. Whilst the atypicat antipsychotics achieve
this to & greater o lasser extent, the ypicals are shili the mast widely prescribed
antipsychoiics giobathy.

Differertial Analysis

The perceived afticacy of an anbipsychotic is the mast important atiribute to
psychiabisls when bzaling pulients. In schizophueniz efficacy is viewed in
teirns of a spectrum of domaing,; positive, negative and affechive symploms,
cognition and hostility. Uniike the typical antipsychotics Seroquel is highly
effective in treating all these domains. The main atypical campehtion,
sipseridane and olanzapine, have a similer efficacy profite to Seroquei. The
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EXHIBIT NO. 7

A 7z oL

denititating side effects of EPS, axtreme weight gain and increase
inpadant o the psyohialis! and patient - and 2re a major cause of non-compliance and
hence relapsae. Seroguel is the only fist line antip
fong-tenn and has an £PS and prolactin profile whi

profactin are also

notic which is weight neutrsl in the
v does not excesd placebo, This is

the major differentiator for Seroqued - lnprovement without impairment: the anly first fine

antipsychobic which offers efficacy without assaci

d EPS, weight and prolacho-related

side effects EVEN at the highest dose  This tzasfates inte unsuipassed clinicat
affectiveness. This profils iz highly suited to Bipolar patients.

Key success factors

Rasponsikia’
= aclgr G S ency R
1| Maintain Increased § and UNS MH SET
competitive SaV experienced Manpower, MCP
poth glabally and MCs GPT
2 | Deliveryof Publication/conumuaication (Wi GPT
cornpelting data of data to suppart stronger
into marketplace efficacy message and to
differentiste on superiot
talerabitity via:
Taka mining, clinical tials,
comparative data, 1Ts
3| Broaden Seroguel Lhilise whole seliing team. 5.4 M
use an and off fabet Educational programimes to
share off label data 1
4 | Maintain Successivly defiver LOM U] GPT
compattive fabel OGRS
Granwles 2002
Sustained Reigase 2003
Bipolar Disorder 20034
Remove eye monitoring from
115 tabel,
Gelend against potentiul
FOA jabel threats: Qs
diabsetes.
5 | Communicate Communicate clear dosing BH GPY
efficacy at the right guideiines and data MC
dose Promote stater pack
SR forrnulation.

PRODUCT STRATEGY - Grower Megabrand

Brand Sirategy - Win Competitors Customers

AZ zims o optimise Seroquals madel penetation, in cided lo msintain a position of at
least tird {in value lerms) in the anlipsycholic class. The cbjective for Seroqued i o grow
sales faster than the market and maintain lis lead over e expected new markel enties.
This will be achieved in an increasingly intense competitve environmant as Plizer
{ziprasidone] and BMS (atipiprazole), amangst others, eater the marketplace. The long
term aspicational tacget for Seroguel is © overigke the sales of rependone. The
incidence {per year} of schizoephienia is fow, 50 a swilch strategy 18 key ta achieving this

“Penetrate the rapidly
growdng stypical markat”

target.
Strategic objective Implementation Respensible
Launch {0-2 years) Win cormpetitors custamers Le. MC

swilches from

- typicals {first tne switch)

- atypicals

Zstablish Seroquel as atypical

of choice in the first episoda

schizophrenia patients - this
has

et as thezse patienis

ity sensitive to EPS

and weight gain

Securs fawnch take off above

ripseridone.,
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